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Tool: Monitoring the progress of including a disability perspective
Do you want to monitor the progress of the inclusion of a disability perspective in the project?

All the tools presented so far are about the monitoring and evaluation of activities implemented during the progress of a project.

But you might ask yourself about the progress of including a disability perspective in the project cycle itself? This tool is specifically designed to provide you a grid of indicators that will help you to monitor disability inclusion in general.
This grid should be used at the beginning of the process and at the end. 
	Monitoring items
	Yes
	No
	Rate

(from 1 to 10)

	Are persons with disabilities part of the target group (final and indirect beneficiaries)? 
	
	
	

	Does the project have specific activities taking into account disability? (through specific activities, or through additional arrangements)
	
	
	

	Do the indicators integrate a disability perspective?
	
	
	

	Are disability stakeholders explicitly counted amongst the project stakeholders?
	
	
	

	Assess the perceptions of yourself, your staff and colleagues about disability
	
	
	

	Do they believe that disability is a medical issue?
	
	
	

	Do they believe that disability can only be dealt with through specially designed/ specific projects?
	
	
	

	Do they believe that the systematic inclusion of persons with disabilities leads to a big increase in the budget?
	
	
	

	Conduct a Rapid Disability Analysis (in this toobox) – screening tool and compare it with the one completed at the beginning of your project
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